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Annual Report 2020-2021 

About IPAC 
The Institute of Public Administration of Canada (IPAC), 

founded in 1947, aims to advance excellence in Canada’s 

public sector. IPAC is a dynamic community composed of 

public servants from all orders of government, academics and 

students, the private sector, and others interested in public 

administration. 

With a strong presence throughout Canada via our 19 chapters, 

we create extensive knowledge networks and work closely with 

all governments of all jurisdictions to promote quality public 

services and practices. 

The institute is a recognized leader in research, training, 

knowledge sharing and outreach including hosting a large 

number of conferences and events both regionally and 

nationally. We also harness the ideas presented at our 

prestigious events and publications to stimulate innovation and 

the creative exchange of ideas. As a registered charity, we are 

proud to offer services in both official languages.  

About IPAC-NCR 
The National Capital Region (NCR) group is one of IPAC’s most 

active regional chapters. Located in Canada’s capital, the 

IPAC-NCR provides a unique perspective into the Canadian 

public service and machinery of government. We connect 

public servants and interested individuals from the Ottawa-

Gatineau area with one another, and provide a neutral space 

to exchange ideas for the advancement of public 

administration. Moreover, we: 

• Sustain a network for individuals working in public 

administration at all orders if government; 

• Provide opportunities for speakers and interested 

individuals to showcase and discuss topical public 

administration issues; 

• Host events, workshops and speaker series with all 

orders of government; and 

• Work in collaboration with other partners in public 

administration

The 2020 – 2021 IPAC-NCR Board 
Chair 

Taran S. Wasson, Shared Services Canada 

Vice-Chair 

Ursula Gobel, Social Sciences and Humanities Research Council 

Director, Corporate Secretariat 

Tyler Cox, City of Ottawa 

Director, Finance 

Brad Rebelo, Canada Revenue Agency 

Director, Communications 

Daniel Daliri, Treasury Board of Canada Secretariat 

Co-Directors, Events 

Audrey Tong, Department of Finance 

Noah Pollak, Innovation, Science and Economic Development 

Canada 

Director, New Professionals 

Laura Ye, Department of Finance 

Director, Membership 

Louis-Claude Harvey, Public Services and Procurement Canada 

Director, Strategy 

Bojana Zizic, Public Prosecution Service of Canada 

Past Chair 

Howard Yeung, Privy Council Office 

Director, Student and Academic Affairs 

Raphael Gave, Employment and Social Development Canada 

Directors-at-Large 

Marianne Desrosiers, Canada Revenue Agency 

Paul Gaskin, Natural Resources Canada 

Christopher Scipio, Department of National Defence 

Marlene Fisher, Immigration, Refugees and Citizenship Canada 

Blair Jones, Public Health Agency of Canada 

Robert McLeary, Privy Council Office 

Jane Howe, Digital Transformation Export Development Canada 

Mark Robbins, Transport Canada 

Alexandra Catton, Innovation, Science and Economic 

Development Canada 

Megan Linton, Carleton University 

Student Representative(s) 

Keelan Buck, University of Ottawa 

Jackson Reggie, University of Ottawa 

Monica Montag, Queen’s University 

Benjamin Phelps, Queen’s University 

Ethan Brooke, Carleton University 

Camille Belanger, Carleton University 
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IPAC 2020-2021: At a glance 
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Message from the Chair 
 

Three years fly by when you’re having fun! It’s been invigorating to engage and 

collaborate with many passionate individuals and organizations both inside and 

outside government. I’m gratified to have achieved my three priorities, but even 

prouder of serving the IPAC community during the COVID-19 pandemic. At a 

time of great uncertainty and anxiety, we recalibrated our NCR programming to 

not just offer professional development but support the mental health of 

individuals with lighthearted and more interactive activities. We also made our 

events largely free. 

Closing the loop on my 3 priorities. 

1. National Conference – The pandemic forced us to reschedule to August 2021. We reexamined our 

planning in the context of the pandemic response and recovery, and marched forward with a re-

envisioned virtual conference. We have an exciting line-up of speakers (e.g., David Johnston, Janice 

Charette, Kevin Page, and Cindy Blackstock) and interactive activities planned. 

2. Raising the Bar – We had a theme of Trust and Leadership in year one and the Conference has been 

the thematic for two years. Our events steadily had a high-level of attendance (even sold out) and 

engagement, both virtual and in-person, appealing to all segments of the IPAC community such as 

the New Professionals Workshop. My favourite was the Flooding event in February 2020 bringing 

together experts from the Government of Canada, City of Ottawa, City of Gatineau, and civil society 

for a truly enlightening and bilingual event. Honourable mention to many others. 

3. Renewing the Board – We’ve had a full and engaged Board for three years. It’s now even more 

reflective of the NCR including the federal, municipal, academic, and private sectors. The Board 

continues to be gender-balanced and culturally diverse. The future is bright with our promising 

youth. 
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IPAC-NCR A Year in Detail 

July 8th: The State of Emergency (Acts) 

This IPAC-NCR event explored emergency legislation in the 

Canadian context, its impact during the COVID-19 pandemic, 

and the implications of the federal Emergencies Act. With 

COVID-19 creating exceptional circumstances in Canada, 

provinces and municipalities invoked emergency legislation so 

they would have the authorities to better grapple with the 

crisis. Professor Kathy Brock from Queen’s University and 

Professor Carissima Mathen from the University 

of Ottawa discussed the Prime Minister’s decision 

not to invoke the Emergencies Act at the federal 

level, opting instead to work closely with 

provincial governments. The wider Federal-

Provincial-Territorial (FPT) dimension of grappling 

with emergencies in the Canadian context was 

discussed. As was what the invocation of the 

federal Emergencies Act would have meant for 

Canada. 

 

September 29th: September Cinq À Sept 

On September 29, 2020, IPAC-NCR held a virtual 5 à 7 to kick off the new year. 

The Secretary of the Treasury Board, Peter Wallace, delivered a keynote on how 

COVID-19 will shape the future, including opportunities for increased 

collaboration and citizen-centric policy and service delivery. Guests had the 

opportunity to participate in a Q&A and speak directly with Peter Wallace. 

Afterwards, everyone mingled and networked in breakout rooms with each other 

and with IPAC-NCR board members to chat about topics such as networking, 

remote work, and work-life balance. 

You can watch the conversation again here: 
https://www.youtube.com/watch?v=-FLGuM2CEQU 
 

 

https://www.ipac.ca/NCR/News/September_Cinq_Sept.aspx
https://www.youtube.com/watch?v=-FLGuM2CEQU
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October 27th: Lessons Learned and the Path Forward 
for the Public Sector  

Six months following the onset of the COVID-19 pandemic, public sector 

leaders from all three orders of government discussed the lessons learned to-

date. Sheriff Abdou and Cameron Macdonald discussed lessons learned at the 

federal level from the perspective of the Public Health Agency of Canada and 

the Canada Border Services Agency. Lindsay Jones discussed lessons learned 

at the provincial level from the perspective of the Ministry of Children, 

Community and Social Services. Sandro Carlucci discussed lessons learned at 

the municipal level as the Chief Information Officer for the City of Ottawa. 

You can watch the conversation again here: 
https://www.youtube.com/watch?v=8XSi5LknsJc 
 

 

 

 

 

November 12th: “Yes Minister” 40th Anniversary 

To pay tribute to the 40th anniversary of the infamous 

British sitcom on government and the public 

administration, “Yes Minister”, IPAC-NCR hosted a very 

special event on November 12, 2020. Susan le Jeune 

d’Allegeerschecque, High Commissioner of the United 

Kingdom to Canada, kicked off the evening with opening 

remarks. A group of three former ministers (Lisa Raitt, 

Pierre Pettigrew, Oneil Carlier) and three former high 

ranking public servants (Bruce Hollett, Karl Salgo, Andrea 

Lanthier-Seymour) then provided their reactions to selected clips 

from the show and shared some of their own experiences 

describing the relationship between the public service and the 

elected government. Participants enjoyed an evening filled with 

fun and laughter. 

You can watch the conversation again here: 
https://www.youtube.com/watch?v=IFqDuxamdlQ 
 

https://www.youtube.com/watch?v=8XSi5LknsJc
https://www.youtube.com/watch?v=IFqDuxamdlQ
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December 11th: IPAC-NCR Holiday Party 

On December 11, 2020, IPAC-NCR celebrated the holiday 

season with a festive networking event, including a “Yes 

Minister” highlight reel and a 2020 trivia contest hosted by 

Kaili Levesque, ADM, Medical Countermeasures and Covid-19 

Research Initiatives, Health Canada. The holiday party had a 

fabulous turnout of professionals from across the public and 

private sectors who gathered to enjoy an evening filled with 

festivities on Zoom. The guests enjoyed making new 

connections, and the event received rave reviews from 

attendees. 

 

 

 

 

 

 

 

January 19th: The Impact of the American Election on Canadian Public 
Policy 

American politics have always been of unique interest to 

Canadian policy makers, as our closest neighbour, largest ally 

and trading partner, and comparable demographics. With an 

anticipated change in administration, in the context of 

economic uncertainty, political unrest, and public health 

challenges, this event explored impacts on Canadian public 

policy and the role of the federal public service. In a fireside 

chat, Senator Peter Boehm discussed his views with Farah Huq, the Director 

of Deloitte’s Future of Canada Centre. 

 
You can watch the conversation again here: 
https://www.youtube.com/watch?v=QGpQexnesx8 
 

 

https://www.youtube.com/watch?v=QGpQexnesx8


Institute of Public Administration Canada National Capital Region 2020 – 2021 Annual Report 
P a g e  | 8 

January 27th: Networking 101 Event 

The Queen’s student representatives, in collaboration with 
the other student co-reps and IPAC-NCR President Taran 
Wasson, organized a networking workshop for students 
from across Ontario and Quebec. The workshop that was 
presented by Taran, lasted approx. 40 minutes, and 
covered different topics related to networking (leveraging 
LinkedIn, proper etiquette, “dos and don’ts”) and was 
followed by a Q&A period with participants for approx. 20 
minutes. This event was an informal lead-up to the “Speed 
Mentoring” event that was held in February, and it had the 
goal of preparing students to utilize what they learned 
during the next event. There were 148 registrants overall, 
with 75 students concurrently on the call (some joined late 
and others dropped off early). It was met with positive 
feedback, and many of the students requested the slides 
afterwards - which was kindly provided by Taran. Participation with the 
feedback survey was low, but could have improved numbers next year 
through its promotion at the end of the event.  

February 3rd: Speed Mentoring Event  

On February 3, 2021, IPAC-NCR continued its student 

series by hosting an evening of virtual “speed mentoring.” 

Students at Carleton University, Queen’s University, and 

the University of Ottawa were invited to spend some rare face-to-face (or 

screen-to-screen) time with a diverse roster of mentors representing the 

public and private sectors, different levels of government, and varying levels 

of experience. A preliminary survey gauged student 

interest and informed mentor selection. Following 

opening remarks, participants were divided into 

breakout rooms of three or four. Every seven minutes, 

a new mentor rotated into the breakout room, 

introduced themselves and their career, then opened 

the floor to participants’ burning questions. The event 

drew about 80 registrants, with a final turnout rate of 

about 50%. There were 13 mentors, and participants 

had the chance to meet them all. The event prided 

itself on its bilingual accessibility, relying on IPAC-NCR 

student representatives to interpret where necessary. 

Organizers look forward to improving the event’s technical design and drawing wider interest in future 

years. 



Institute of Public Administration Canada National Capital Region 2020 – 2021 Annual Report 
P a g e  | 9 

February 5th: Wine and Wonks: A Winter Warmer 

The pandemic caused IPAC-NCR to experiment with novel virtual event 
formats. Over 100 participants from across the country joined us for this 
policy discussion and wine tasting event featuring:  

• Tom Rosser (Agriculture and Agri-food Canada),  

• Andrew Rastapkevicius (Byward Wine Market),  

• Marie-France Boudreault-Champagne (Algonquin College Sommelier 
Program),  

• Debbie Shing (CAPS Ontario and Vinequity), and 

•  Asha Hingorani (Wine Growers of Canada). 
The discussion included barriers to selling wine direct-to-consumer across provincial barriers; 
differing regulatory systems from province to province; recent federal action 
to address interprovincial trade barriers such as Bill C-311; the impact of the 
pandemic on grape growers and wine sellers alike; and AAFC’s efforts to 
encourage varietal experimentation and environmentally-friendly wine making 
processes. The event concluded with a tasting of three Canadian wines, the 
Redstone Riesling, the Tawse Pinot Noir, and the Benjamin Bridge Brut NV. 

You can watch the conversation again here: 
https://www.youtube.com/watch?v=s0OzYyuY6iY 

February 17th: Leadership in Action: Paths to Eliminate Anti-Black Racism 
In February 2021, IPAC-NCR hosted a panel featuring leaders from public and academic 

sectors, including federal and municipal government organizations to share their 

experiences, perspectives, and action on addressing Anti-Black racism. The panel 

featured:  

• Bill Matthews, Deputy Minister, Public Services and Procurement Canada and DM 

Champion for the UN Decade for People of African Descent; 

• Gina Wilson, Deputy Minister, Diversity and Inclusion and Youth, and Senior 

Associate Deputy Canadian Heritage;  

• Dr. Nombuso Dlamini, Professor, Faculty of Education, York University; 

• Peter Flegel, Executive Director, Federal Anti-Racism Secretariat, Canadian Heritage;  

• Seyi Okuribido-Malcolm, Director, Anti-Racism Secretariat, National Defence;  

• Peter Sloly, Police Chief, Ottawa Police Services   

• Myriam Montrat, Director, Anti-Racism Secretariat, Global Affairs Canada. 

 Over 350 participants registered for the event and participants were provided 
with insights from academic and government sector leaders on actions and 
pathways to eliminate Anti-Black racism and foster diversity and inclusion within 
our institutions, organizations and communities, as well as in the delivery of 
service to Canadians.  

 
You can watch the conversation again here: https://www.youtube.com/watch?v=ILwz7WAJsrI 

https://www.youtube.com/watch?v=s0OzYyuY6iY
https://www.youtube.com/watch?v=ILwz7WAJsrI
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February 25th: Risk Management: The Obscure Hero of 
Strategic Planning? Webinar 

On February 25, 2021, IPAC-NCR, the Centre on Governance Studies at the University 
of Ottawa, and the Performance and Planning Forum (PPX) collaborated virtually to 
provide this event. This day-time event offered participants a free online learning 
opportunity on the fundamentals of risk management. The presentation outlined the 
benefits of sound risk management in the context of strategic planning and the 
broader context of results-based management. More than 70 participants had the 
opportunity to hear the presentation by: Marc Morin, Chief Risk Officer, Innovation, 
Science and Economic Development Canada (ISED); and 
Olivier Choinière, Affiliate Researcher, University of 
Ottawa’s Centre on Governance. 

You can watch the conversation again here: 
https://www.youtube.com/watch?v=FcWgSnNl0DM 
 

 

March 24th: Social Welfare Reform and 
Post-Pandemic Recovery 

The COVID-19 pandemic highlighted inequalities that persist in Canada today. As 
Canada moves into recovery, IPAC-NCR organized an event entitled Social Welfare 
Reform: What Comes Next? offering the opportunity to discuss a very topical 
subject, rethinking social welfare through basic income. On March 24, IPAC-NCR 
offered the reflections of key experts on basic income as a possible investment, 
among other strategies and programs, for Canada’s economic recovery.  

The event was moderated by Ursula Gobel, Vice Chair of IPAC-NCR, and included 
the participation of three keynote panelists:  

• Sheila Regehr, Founding Member of Basic Income Canada Network and 
Former Executive Director of the National Council of 
Welfare;  

• David A. Green, Professor at the UBC Vancouver School 
of Economics and Chair of the British Columbia Basic 
Income Panel; and  

• Paul Ledwell, Clerk of Executive Council and Secretary 
to Cabinet, Government of P.E.I.  

You can watch the conversation again here: 
https://www.youtube.com/watch?v=hOjBFF2yvic 

https://www.youtube.com/watch?v=FcWgSnNl0DM
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April 15th: Building a Resilient Future for Canada 

Following the Speech from the Throne, this event explored the future of the 

public service, particularly as an enabler to building a more resilient future 

for Canada. With significant disruption to all aspects of our lives as 

Canadians, the role and operations of the public and private sector changed. 

The way in which society reacted has tested our resiliency as a nation and as 

individuals, shaping our path forward for building back a more resilient 

future. Senator Tony Dean, Shannon Lundquist, and 

Denis Stevens discussed the future of work, and the 

opportunities and 

challenges that may 

arise for the future of 

Canada’s public 

service. 

 

 

 

August 23rd-24th: IPAC 2021 Conference 

Mark your calendars for the IPAC 2021 National Conference, August 23rd -

24th, which takes place virtually from Ottawa-Gatineau. This event, IPAC's 

73rd annual conference, brings together hundreds of public servants of all 

jurisdictions, academia, and others from across the country to share 

promising practices, gain new knowledge, and network virtually. 

The IPAC 2021 theme is Shaping Futures: A Public Service Positioned to 

Strengthen Canada's Recovery and its four sub-themes will take a thought-

provoking examination in topical and fundamental areas of public 

administration. 

The four sub-themes are: 

• Reconciliation with First Nations, Inuit and Métis 

• Governance and Policy-Making 

• Technology and Service Delivery 

• An Inclusive and Enabling Workforce 

The conference keynote will be delivered by David 

Johnston, former Governor General, and the Clerks’ Panel 

returns. 



Institute of Public Administration Canada National Capital Region 2020 – 2021 Annual Report 
P a g e  | 12 

Financial Update 

The revenue for the 2020-2021 fiscal year decreased from $13,236 to $211. The decrease in revenue is 
largely a result of transition to virtual events for our membership in response to the COVID-19 pandemic. 
The Board made a strategic choice to offer most of our events free of charge to maintain a high-level of 
engagement during a difficult period of time for our members. 
 
This was accompanied by an equally large decline in total expenses from $13,023 to $445. This resulted 
in a net loss of $234 for the fiscal year. The decrease in expenses is attributable to the shift to hosting 
events virtually, which significantly reduced the need to rent venues and provide hospitality to our 
guests. 

 

    

 

Expenditure for the 2020-2021 fiscal year have been categorized by type to show where money is being 
spent. The largest expenditures include: 
• Communications / Technology – 64% 
• Event-related expenditures – 20% 
• Banking fees – 16% 
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A Message from the Vice Chair – Looking Forward to the Future 
 

I would like to begin by extending my deep appreciation to Taran 

Wasson, for his stalwart leadership as Chair of the IPAC-NCR Board for 

the past three years. Over the course of his term, his leadership has 

ensured strong governance and outstanding achievement for the IPAC 

NCR chapter. Most notably, I would like to acknowledge his focused 

commitment to building greater inclusion and diversity in Board 

representation. 

As we reflect on this past year, I am exceptionally proud of the 
dedicated contributions of our Board, our partners, and our many 

volunteers across communities, organizations, and networks, in our shared commitment to 
strengthening public administration. 

In looking to the year ahead, we recognize the important role that IPAC-NCR continues to play in 
promoting and supporting excellence in public administration. As hosts of the national 2021 IPAC 
Conference in August 2021, we are well positioned to mobilize the strengths and talents of our 
leadership, our membership and our networks to achieving a successful event. 

Canada’s goals for an inclusive and sustainable economic future through post-pandemic recovery 
demand our concerted efforts to generate the very best ideas and actions to guide our path forward. 
IPAC-NCR in collaboration with its members and partners, looks forward to promoting those ideas and 
connections through its many activities and programs. We invite you to join us. 

 


